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NDASFAA Board Meeting Minutes
Wednesday, March 5, 2025
TEAMS Meeting @ 1:00 PM


Welcome / Call to Order – President Kelsey Walters called the meeting to order at 1:02 PM CST.

Roll Call
Present: Kelsey Walters, Tammy Fraase, Bethany Vincent, Matt Sanchez, Amanda Woidyla, Crystal Tangsrud (guest)

	Absent: Susan Cordahl

Approval of the Agenda – Kelsey asked if there were any additions to the agenda. No additions were made.  Kelsey moved to approve the agenda, and Bethany seconded.  Agenda approved.

Approval of January 17, 2025 Minutes – Kelsey asked if there were any additions or corrections to the minutes from January 17. No updates or corrections were made. Matt motioned to approve the minutes, and Kelsey seconded.

Treasurer’s Report – Bethany had no updates or changes to report.

New Business - 
RMASFAA BOARD MEETING UPDATE / DEI – Crystal Tangsrud
· Extensive discussion about finances.  They have been pulling from reserves the past few years and costs keep increasing.  Dues, registration fees are not, so it was approved to increase with inflation rates from year to year going forward.  
· Efforts are geared towards making sure events pay for themselves; trying to not affect membership so much; more focused on the association level (see attachment).  Note that the Ala Carte option was rejected.  
· DEI Topic:  The worry is on losing membership.  
· Core values are not changing.
· Some Board members would like to proceed with a language rebranding.  DEI Chair recommended to just wait at this point.  However, the DEI Committee has been tasked to proceed with a rebranding plan.  
· Any changes would require a membership vote.
· Nothing yet changing at the state level.  Kelsey noted it should be kept on our radar.


PRESIDENT-ELECT POSITION – Kelsey 
· Susan Cordahl has submitted her resignation from the President-Elect position she currently holds, due to a medial issue.  
· Kelsey extended an invitation to Matt Lukach to fill the vacated position.  He accepted.  
· Nomination will now be posted to the NDASFAA website for voting.  A write-in option will also be available.  
· Kelsey motioned to move forward; Amanda seconded.  

RMASFAA 2026 CONFERENCE UPDATE – Kelsey
· Contract has been signed.
· Host site will be Holiday Inn.  Kelsey, Crystal, and Tammy have a site visit scheduled for April 4.  

NDASFAA COMMITTEES – Kelsey
· Kelsey asked for the history.  Tammy and Bethany provided some background details. 
· Kelsey will brainstorm on how to make these committees more cohesive.
· Professional Development/Leadership Development Funds – Bethany 
· There are funds available to sponsor someone.  The Bank of North Dakota provides funding to the Leadership Development Fund.  
· Recipient of Leadership funds will become the co-chair of the Professional Development committee, as that is one of the requirements of receiving those funds.     
· Judy and Marcia have been the co-chairs for a long time.       
· This topic will be discussed at the Business Meeting in April at the annual conference.                                                            

NDASFAA CONFERENCE
· Bethany proposed a request from the DEI Committee for a new budget item for candy for the DEI committee to use at the Philanthropy table.  The Board decided that the budget item would remain with the Decoration committee – and that they can provide candy for the Philanthropy table.  
· Rookie of the Year nominations 
· Two nominations have been received for Heather Satrom
· Kelsey motioned to approve pending any other nominations; Bethany seconded.


Next Meeting - April 9, 2025 (in-person in Minot – Annual Conference)

Meeting Adjourned - President Kelsey Walters ended the meeting at 1:57 PM CST.

Submitted by Tammy Fraase
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