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Let’s Talk About the Chaos

OUR SHOPS 
DESCRIBED

CONSIDERATIONS



The Problem: Chaos 
Feels Productive
• Without an Operational Calendar 

(Plan):

• Everything feels urgent

• Deadlines (institutional, 
federal…etc.) sneak up on you

• Compliance becomes reactive

• The LOUDEST Voice Wins

• You live in email



Operational 
Calendar Unpacked 
– the WHAT

• Events

• Activities

• Key Actions

• Benchmarks



Operational Calendar 
Unpacked -
Federal Musts

• Reporting Deadlines

• Reconciliation 
Timelines

• Cash Management

• R2T4 Cadence

• Annual Notifications



Operational Calendar: Important Federal Musts

• FISAP Submission: Oct 1
• FISAP Corrections: Dec 15
• Underuse Penalty Waiver (FSEOG/FWS): 

Feb 2
• Foreign Gift & Contract Reporting 

(Section 117): Jan 31 & July 31
• GE/FVT Reporting: Sept 30
• Pell/TEACH/Direct Loan/Work 

Study Reconciliation: monthly
• Federal Work-Study Earnings Report: 

Sept 30
• Exit Counseling: 30 days
• Cohort Default Rate Published (Final): 

Sept 30
• Satisfactory Academic Progress: ??

• Administrative Cost Allowance: Oct 1
• Pell Grant Closeout: Sept 30
• Direct Loan Closeout: July 31
• IPEDS: Feb
• Net Price Calculator: annually
• Notice of the availability of financial aid: 

annually
• V4/V5 Reporting: 30 days
• Voter Registration Materials:
• Constitution Day: Sept 17
• Equity in Athletics: Oct 15
• Security Report: Oct 1
• R2T4: 30 days



Operational Calendar 
Unpacked – the WHEN
• Deadlines

• Daily

• Weekly

• Monthly

• Annual

• Non-routine (FAFSA changes)



Operational 
Calendar Unpacked 
– the WHO
• Accountability

• Who owns what?

• Who is backup?

• Who reviews Completion?



Before you 
Start – the 
HOW

Who needs access?

Do you need regular reminders?

• Outlook, Excel, Word, OneNote…etc.
• Format Pros and Cons

What format:



Where to Begin?
• Leverage Your Network–

• Colleagues
• LISTSERV
• NASFAA (Don’t start for scratch!)

• Ground Decisions in Policy
• Federal Regulations

• Institutional Policies

• Procedures

• Day-to-Day Operations



Maintenance: 
Because 
Calendars Rot
• How will you keep your 

calendar current?
• Assign ownership & 

Accountability

• Schedule recurring reviews 
and updates

• Incorporate regularity and 
deadline changes

• Document Updates and 
version history



Why this 
Matters
• Sanity

• Manage Responsibility

• Holding you 
Accountable

• Train New Staff

• Map for Succession



Chaos in Order

Show and Tell Continuous Improvement



Show and Tell: Northern State



Show and 
Tell: 
University of 
Mary



Resource Links
NASFAA:

• Ask Regs: NASFAA AskRegs: Does NASFAA Provide Sample Financial Aid Operational Calendars?

• Financial Aid Calendar Templates: Financial Aid Calendar Templates

• Webinar Slides: NASFAA’s Business Services Webinar: Why Your Financial Aid Office Needs an Operational 
Calendar - Presented November 2, 2022

IPEDS Data Collection Scheule: Timing Of IPEDS Data Collection, Coverage, And Release Cycle

FAFSA Processing Cycle: 2025-26 FAFSA Processing Timeline Update | Knowledge Center

FSA Handbook: 2025-2026 Federal Student Aid Handbook | 2025-2026 Federal Student Aid Handbook

Federal Register, 2025-26 Reports and other deadlines: 
https://www.federalregister.gov/documents/2025/12/10/2025-22377/2025-2026-award-year-deadline-dates-for-
reports-and-other-records-associated-with-



Phone a Friend 
Becky Pribyl/ Director of Financial Aid 

Northern State University

605-626-2640

becky.Pribyl@northern.edu

Karrie Huber/Director of Student Financial Services
University of Mary

701-355-8226

kkhuber@umary.edu


